
YMCA Europe – VfE training seminar (18.-22.03.2010)

Thursday Friday Saturday Sunday Monday

8.00-9.00 Breakfast Breakfast Breakfast Breakfast Breakfast

9.15-9.30 Devotion Devotion Devotion Devotion Devotion

9.30-10.45

Seminar preparation

YMCA volunteers for Europe                                  

- overview                                                        

- VfE website

Workshops                                   

- How to start the process              - 

Form filling                              - 

Step by step through the matching 

process                            

Best practice - Support mechanism                             

volunteer support , youth exchanges, 

visits, mentors - focus on vol and 

hosts                      

Departures

10.45-11.15 coffee break coffee break coffee break coffee break coffee break

11.15-12.30

Seminar preparation

Aims and expectations about the 

partner activity                 

(metaplan and in small groups) 

Workshops to be continued                       

- website access/mainainance,                                     

- post activities and flollow up

How to include young people with 

fewer opportunities?                                                     

(Role Play)                                                        

Problems and best practice model

Departures

12.30-14.00 lunch break lunch break lunch break lunch break lunch break

14.00-15.30

Arrivals of participants

What doe it mean to volunteer?                                     

- Motivation for volunteering  (buzz 

groups)                                                              

- The three actors (sender, host, 

volunteer) (presentation)                           

-  Role and responsibilities of the 

three actors (small groups) 

(presentation)                           

Excursion

Develop action plans "Find partners 

for your project"                          

- concrete matching                                       

- partnerships                                                    

- website filling

15.30-16.00 coffee break coffee break coffee break

16.00-17.45

Arrivals of participants

"Youth in Actions" with focus on 

EVS (presentation)                          

Successful examples of volunteer 

exchanges (groups)

Excursion 

VfE policy devolopment                  - 

criteria                                                                                                                         

- materials                                                           

- alternative funds for voluntary 

services                                            

18.00-19.00 dinner break dinner break "dinner bags" dinner break

19.30-22.00 Welcome and familiarisation , 

personal expectations, 

introduction into programme                                              

"We are Europeans"                  

(Intercultural evening)                          

YMCA gallery                                                                                                 

Making posters of sending and 

hosting organisations                         

(creative working.... )                        

Farewell evening                                            

(incl. Evaluation,  future plans)

22.00-22.30 Thought of the day Thought of the day Thought of the day Thought of the day


