Guidelines national co-ordinator “Volunteers for Europe” programme
The national co-ordinators (NC) responsibility is to be the link between the local hosting association and the VfE – network (other national co-ordinators and EAY) and volunteers abroad. 

NC does not have to be a professional YMCA staff person, it can likely be a volunteering staff person.

It is advisable to build up at least a little national network of VfE interested persons and associations.

NC receives various information and newsletters (e-news) from the VfE programme group and distribute this information within his/her national network.
Many practical information is also available on www.eay.org/vfe

NC supports local hosting associations in planning and starting a (new) placement of a VfE volunteer.
NC gives the final approval as an official “local hosting association”.
If NC is unfamiliar with the local association or the people in charge of the VfE-project, a preparation visit is recommended to check and facilitate the local arrangements.

NC helps recruiting volunteers to local VfE-placements as well as helping young volunteers finding a placement abroad.

NC or other reliable persons do interviews (according to the EAY VfE interview report) with every VfE candidate (who wants to go abroad) and include that report in the VfE application form. (This is important to find out about the volunteers expectations and personal intentions for a VfE placement.)
This interview report will be made accessible to interested hosting associations.

NC should have the necessary knowledge (either by himself or by other YMCA staff) what official documentations and procedures concerning work permission, visa, medical insurance etc. for the various hosting countries or within his own country are needed and required.
NC makes sure to have a copy of the volunteers work description and other agreements made between hosting association and the volunteer.
Especially he is aware of all financial questions concerning the volunteer’s placement.
It is recommended to do all agreements in written documents.
NC should try to be a contact person for the volunteer abroad who especially in conflict situations could be easily reached as a “neutral part”, helping solving conflicts in the best possible way. 

If EVS – if possible do all applications as hosting or sending organisations over the national YMCA office
------------------------------------------------------------------------------------

Some requirements from the Lakeside seminar 2002

National co-ordinator

 Well known (comments: pop star? To local YMCAs!)

 Affective link between EAY and EVS interface (is the EVS role integrated?) and local associations

 Monitor and screen access to programme

 Ensure standards/quality (overall)

 Facilitate national policy documents

 Responsible for promotion in own country

(hosting/sending)

develop a strategy for

 Publicity/promotion

 Selection

 Preparation

 Support

 Evaluation/debrief/progression

 Conflict resolution

 Induction orientation

 Pre/departure (national EVS agency?)

 mid-way evaluation/final evaluation

Take care! Not necessarily do it yourself!

In accordance with guidelines (EAY?) and in consultation with local associations

 network with EAY and other co-ordinators

 network with national EU Agency YOUTH

 record keeping
(local responsibility?)

 feedback to national executive

(General remarks: too much work! Agreed!
You also need a life!)

