Guidelines for VfE hosting associations
“To be a hosting association for a international volunteer”:
The mayor aim is to create an opportunity (a working experience) for young members or leaders within YMCA to go abroad and contribute to a hosting YMCA (receiving and giving situation).

During the stay the volunteer will gain valuable experiences and has to cope with personal challenges, hopefully making (going through) a personal development and influence the volunteers life.

Through mutual sharing of skills, talents, experiences and life both the volunteer and the hosting association will benefit greatly. And hopefully both will feel stronger connected to the fellowship within the world wide YMCA “That they all may be one”.

The hosting association’s role in the VfE programme is to take the young person from YMCA’s across Europe in its community and fellowship.

To be a VfE hosting association one has to get an approval from the national co-ordinator (national YMCA). 

Things to remember:
The best way to find the ideal volunteer for your project is to have your own project description (VfE hosting application form).  Fill in as much detailed information about yourself and your community as possible (working tasks, living conditions, community services etc.)
Make sure you have the information you need about the volunteer before making the final arrangements, for instants the volunteers application forms and the national co-ordinator interview report.

Sort out all financial questions before accepting the volunteer. It is recommended to do this in written documents as far as possible.

To contact volunteer as soon as possible (first contact!)

EVS interest? Application? Acceptance? Procedure? Agreement?
Pick up at airport/train station or meeting point?

Customs information

Start and end day of stay

Vacation times?

Weekly working hours?

Introduction training

Language course

Introduction week/introduction to staff and leaders
(collection from Lakeside seminar 2002)
Information about host

 General information (history, people, activities, etc.)

 Capacity to "look  after" a volunteer = work, support, accommodation, finances, funding, emergency cases etc.

 General information about National Movement (fields of working, structure, volunteer-paid staff situation) => profile

 From host any possibility to establish contact with previous volunteers?

 Accepted as sending/hosting organisation by EVS

