Guidelines “Mentoring and Support” for a VfE volunteer
To have the most successful exchange it is important to make sure the volunteer is taken good care of during the whole stay.
The hosting association must be aware that the volunteer often is a young person with minimal work experience, coming from another living and YMCA background, and is not a normal employee. The volunteer has great potential to be an excellent (voluntary) worker and YMCA leader, but need help to develop personally and grow as a person.

This is why we claim that the volunteer is in titled to be mentored and followed up during the stay. 

The hosting association must provide a work-leader/mentor as well as a contact person for its volunteer.

The contact person’s responsibility is to care for the volunteer on a personal level and should not be involved in “working matters” (regularly meetings are recommended, maybe invitations to dinner, include volunteer in community/ associations events etc.).
The mentor s or work-leader’s responsibility besides regular working matters is to provide the volunteer with personal evaluation and support/counselling. It is recommended that the mentor does this in regular talks. It is important that there is made an agreement on when these talks are going to be, so that the volunteer will have the necessary feedback and counselling for his work.
Once during the semester the mentor or work-leader shall have a collaboration talk/ conversation with the volunteer. The propose of this conversation is to secure good information and communication, develop openness and feeling of security, increase the day to day co-operation between the work leader and the volunteer, sort out expectations between volunteer and mentor/work leader and try to solve possible conflicts or collaboration problems.

Questions regarding accommodation?

Language course?

Hosting family? Student flat?

Money/pocket money/bank account?

Public transportation/car?
Some questions to help in this conversation:

Work tasks: 

· What are your 3-6 most important work tasks?

· Which of your tasks do you enjoy most?

· Which tasks do you not enjoy?

· Are there any other work tasks you would like to do?

Prosperity and development:

· How do you “beurteilen” feel about the hosting association? Do you feel that you fit in?

· Do you feel that your personal resources are being used?

· What restrains/ promotes your personal development?

· What kind of things the hosting association could do to make the situation better for you? Concerning both personal and working situation.

· Do you “beurteilen” find the mentor and counselling service to be at your full satisfaction? How is the relationship?
Communication: volunteer – work leader/mentor:

· Are you both aware of the other parts expectations to you?

· What factors restrains or promotes the co-operation between the two of you?

Working conditions:

· How do you find the working environment? (The working climate between the workers/YMCA staff, voluntary or paid)
· Are there conflicts or disagreements?

· What can be done to provide a better co-operation between the workers?

 Practical arrangements:

· Are the responsibility and jurdistiction clear?

· Food, lodging and financial arrangements, are they to you full satisfaction?

· Is the contact-person in function, and is this satisfying?

Personal problems/ themes:

· It is also possible to take the conversation on a deeper level, talking about more personal themes like fate etc. If the climate and trust allows it.

