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Welcome to volunteers for europe (vfe) -
introduction
Dear Friend,
please find here all the information to take into account when embarking on the programme. VfE is the international Volunteer service and exchange programme of the European Alliance of YMCAs (EAY). The programme is operating through VfE Co-ordinators in each YMCA National Movement taking part in VfE.
It is great that you are interested in such an exciting challenge and most beneficial experience! In case of questions, please do not hesitate to contact your VfE Co-ordinator
Please read carefully through this application guide!
It should give you all necessary information about the programme.

Eligibility

VfE is open to any young person between 18 and 25 years of age.
The volunteer should be a member of YMCA or should have a background in or knowledge of the YMCA movement.
The volunteer also should bring a willingness to participate in and share the Christian fellowship and leadership concepts expressed in the CHALLENGE 21 Statement.

Geographical range

Most (but not all) countries in Europe have joined VfE.
This is a condition for taking part in the programme as, without a national VfE Co-ordinator, the programme cannot offer good enough quality.

Duration of placement

A VfE placement can be any length between 6 and 12 months - preferable 12 months, and it can in principle start and end at any time.
However, placements for a year normally start in late summer/autumn or in January.
Shorter placements only can take part under certain conditions - please ask your national VfE Co-ordinator.
In some countries there are special offers for short-term placements in connection with their summer camp programmes.

Working fields

The field of service or study can be any activity a YMCA is involved in. 

A volunteer's interest, skills, personality, attitudes and needs and a Hosting Movement's interests, needs and possibilities are the most important factors to take into account when working out a placement.

Expectations

VfE is not a way of cheap holidays or travelling to foreign countries just for fun.
A volunteer must be prepared to maek a significant contribution to the life of the Hosting Movement. 
On the other hand, a volunteer is not "cheap labour" for the Hosting Movement. Hosting a volunteer means a real effort and a sacrifice (of time and money) of the Hosting Movement. 

Three important hints:

1. It is the Hosting Movement's responsibility to take care of the volunteer during his/her stay in the country. A continuing counselling and stable and personal accompaniment - through the Local Supervisor, the Boss at work and the Host Family (if any) - during the volunteer's stay in the host country is indispensable. 

2. With the decision to live in a different country, the Volunteer has also decided to acceppt customs and people that are different to what he/she is used to. Be aware that your are now an additional member in your host family/your work place and you should try to adapt to their customs. 

3. It is important that the volunteer and the Hosting Movement regularly meet with the Local Supervisor to speak out in openness, exchange feed-back, evaluate the activities together and plan the next steps.

Language

Going abroad definitely means to occupy with other languages than one's own. 
To spend a year as a volunteer in another country mostly will mean to learn the language of that country (even if English could be understood by local people). 
Therefore the Hosting Movements offer their volunteers the participation in special language courses.

Financial aspects

VfE are voluntary exchange programmes. They are based on board and lodging, travel, course fees and modest pocket money (according to the level in the Hosting country).
The financial situation of Volunteers and Hosting YMCAs differ very much from one situation to another, under VfE several Finance Options of how to share costs are offered. This includes Options in which one or the other side pays all the occurring costs. Volunteer and Hosting YMCA have to agree on one Option. A proposal is made by the European Alliance when sending out a Placement Proposal; it is based on the “Volunteer Application” and the “Hosting YMCA application”.
In extreme cases – which we in principle try to avoid, this may even lead to situations where two Volunteers live in the same Hosting YMCA but under different Finance Options because they come from different backgrounds. This must be accepted by the Volunteers.
For more detailed information about financial matters, we refer to the comments on questions 34 and 35 here below, as well as to the “VfE Finance Options” (see below this page).
If possible Sending and Hosting Movements may have special funding options for a placement through the EU Youth programme “European Voluntary Service” (EVS). This would mean that most of all costs are provided by EVS.
The European Alliance does not charge any administrative fees for VfE placements. It is, however, left up to the National YMCA movements to decide whether and whom they want to charge own administrative fees and how high these are. Please contact your National VfE Coordinator in case you do not know whether or what kind of administrative fees you may have to pay.
VfE Finance Options

	Finance Options

(Mark!)

Vol. personal expenses

Board and lodging

Pocket money

Local progr. Expenses

Travel to/from placement

Only if applicable:

Local social charges/tax

Fees for local language course

Travel to/from vacation

EVS course fees
Travel to EVS course
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V Paid by Volunteer

H Paid by Hosting YMCA
Most often chosen Options: “C” to “E”. “D” recommended where possible for both partners.


Some ideas about Cost Levels to be expected:
2 Board & Lodging
This can be partly or totally in kind (e.g. when living in a family), or it can be a fixed

amount proposed by the Hosting YMCA.
3 Pocket Money
No fixed figures. Depends on local price level. An amount may be recommended by

the National VfE Coordinator. The Volunteer should receive a similar sum as his peers

in the hosting country have it at their disposal.
4 Local Programme Expenses
Depend on activities the Volunteer is expected to develop.
5 Travel Expenses
Travel will be on the basis of cheap means of transportation (train or cheap flights).

EVS or EAY Courses will take place in central locations.
6 Local Social Charges and Taxes
These vary from place to place. In a lot of places, nothing may be charged.
7 EVS/EAY course fees
Has to be defined in concrete cases.

Registration

An as early as possible registration is recommended and improves the chance for success. 
However there is never a guarantee that a partner can be found for you. 
A lot depends from your active lobbying through and by your national VfE Co-ordinator. 

Indeed some Host Movements do have special deadlines for registration (due to the fact that they are participating in the European Voluntary Service (EVS) of the EU). Please ask your national VfE Co-ordinator! 

Eay

The 
 EAY
 is the facilitator of the VfE-programme. 
Since 2002 the so called 
 EAY VfE programme group 
took over this responsibility. 
The remit of this group is:
Also the VfE programme group is organising seminars for national VfE co-ordinators and responsible from Hosting Movements on European level:

· 2002: YMCA VfE contact making seminar (at YMCA Lakeside, England) 

· 2004: YMCA VfE contact making seminar (at YMCA Jugendschiff, Dresden, Germany) 

· planned for 2005: YMCA Vfe contact making seminar (at EAY training centre, Litomysl, Czech Republic)

Vfe co-ordinators

The VfE co-ordinators are the key persons of the programme. 
In close cooperation with the EAY VfE programme group and each other, they motivate, find and select volunteers and Hosting Movements from their country, accompany and advice them in teh process of identifying a Hosting place/a volunteer and help to arrange for a successful placement. 
They also accompany the foreign volunteers during the stay in their countries. 
The EAY VfE programme group is of course ready to assist with advice and hints if this is wished and needed.
Vfe courses

Experience shows that a good preparation and introduction into the particularities of a volunteer service abroad is of highest importance, and participation in European VfE preparation and introduction, as well as Mid-term Course is highly recommended to all Long-term volunteers. 
During such coursed, the development of good relationships among the fellow-Volunteers should be an important aim. Volunteers often remain in contact with each other during their whole placement. 

Unfortunately in the moment these courses are not available within the EAY organisation.
But the EAY VfE programme group is working on this and hopefully in the near future such courses can be offered as already done in the past.
Start of placement

It is possible to start the placement in general at any time (or according to the Hosting Movement's schedule). 

However before it is necessary to take part in a preparatory Course (f.e. of the EVS programme of EU) and then to take part in an introduction Course within the country of Placement (organized by the Hosting Movement).
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